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Recognizing Bias is Important Focus
for RJ Dialogue Practitioners
Three VOM Cases Demonstrate the Need to Respect Diversity
By Irene Ratner, Ph.D

H

aving an offender and victim voluntarily
settle their dispute in a non-adversarial
atmosphere is a challenge that I find
very satisfying in my work through the Victim
Offender Reconciliation Program (VORP ) of
Nashville, Tennessee. Three cases I recently
mediated reinforced the need for understanding
and respect of diversity during the process. As the
mediator, the agreement between a victim and
offender might not necessarily be one that I would
accept personally, but the goal is for the participants
to find the resolution satisfactory.
All the cases presented in this paper are based
on assault charges. The first case involved a foreign
culture that had several thousand community
members recently settled in Nashville. In the
mediation, the offender and victim brought their
customs and values with them, and there was an
apparent desire to maintain a close knit community.
The case involved a male member of the
community who had given a gift to a female member
who then wanted to reject the gift. The female’s
brother took the gift to an established member of
the community, who was identified as the respected

Dr. Irene Ratner is a Board member of the
Nashville, Tennessee VORP. She is a psychologist
and works as an International Consultant. Irene
worked in Albania for three months in the
capital, Tirana, at a Conflict Resolution Center
where the biggest mediations were in “blood
feuds.” She recently returned from Kosovo where
she worked as an election monitor. It is her hope
to do more election monitoring through US State
Department and OSCE (Organization for Security
and Cooperation in Europe).

elder. It became the responsibility of the elder to
return the gift immediately. Late at night, the elder
went to the giver’s house. The two men began an
argument, which escalated to an assault charge.
Through mediation, resolution came quickly with
both men agreeing to no further contact with each
other. The elder then inquired about mediation
skills’ training so that others from the community
could take more responsibility for their actions. He
complained of being overwhelmed with community
problems.
On the surface, it was difficult for me to
understand how the elder, rather than the family of
the intended gift receiver, wound up with the
problem, but I had no right to judge. Having lived
and worked overseas, I am familiar with
communities setting their own rules and having
respect for the wisdom of the village elder. Without
an understanding of cultural diversity, it might have
been confusing as to why the elder didn’t stay out of
the situation and thus avoid the conflict. In the
mediation, I needed to be sensitive within that
context, especially in understanding the symbolic
meaning of the gift.
The next case involved two women, a driver
and a rider, in conflict over a paid ride. One woman
received the ride and then paid the driver for the
favor. The rider overpaid expecting a ride the

following day. The driver was unable to transport
the rider the next day, so the woman wanted her ten
dollars back. This led to an altercation between the
two and assault charges resulted.
During the assault (which took place on a
public street), the driver who kept the rider’s
money had her cell phone stolen and was angry at
the other and felt cheated by her. The resolution
involved the rider agreeing to forfeit her ten dollars
if she were no longer harassed about the cellphone. She maintained that a passerby had taken
the cell-phone during the altercation and not
herself. The cell-phone owner agreed to the
conditions but was free legally to try other means to
locate her phone.
I caught myself with the initial reaction of
“Why all this fighting over a cell-phone and ten
dollars?” Once again, I had to monitor my bias.
They were important issues to the parties. Trying to
minimize them was an injustice to the situation.
The final case was between two children, a boy
and a girl. The assault charge occurred from one
hitting the other in the head with a roller blade,
leaving a big gash (fortunately with no permanent
damage).
See Bias on page 11
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Moore or Ann Warner Roberts (See Board of
Directors listing at right for contact
information).

Publishing Schedule for
VOMA Connections
Issue
#9
#10
#11
#12

Spring 2001
Summer 2001
Autumn 2001
Winter 2001

Submissions
Deadline
January 1
April 1
July 1
October 1

Victim Offender Mediation Association
Administrators
Bill and Wendy Preston
143 Canal Street
New Smyrna Beach, FL 32168
tel: 904/424-1591
fax: 904/424-6129
e-mail: voma@voma.org
on-line @ www.voma.org

Lorraine Stutzman Amstutz

Dale Landry

MCC Office on Crime and Justice
2501 Allentown Road
Quakertown, PA 18951
215/536-2733; fax 215/536-2783
e-mail: lsa@mcc.org

1940 Nanticoke Circle
Tallahassee, FL 32303
850-553-4393; fax: 850-531-9602
National pager: 877-203-7580
e-mail: drlandry11@earthlink.net

Jan Bellard

Doris Luther

Mediation Network of North Carolina
P.O. Box 5, Wentworth, NC 27375
336/662-9968; fax 336/272-4762
e-mail: jbellard@vnet.net

P.O. Box 297
Hollis Center, ME 04042
Tel. & fax: 207/727-4735
e-mail: dluther@psouth.net

Hans Boserup
Sundsmarkvej 20
6400 Sonderborg, Denmark
+45 74423605
fax: +45 74434442
e-mail: hb@bhc.dk

Beverly Moore
Restorative Justice Program
44 W. Broadway, Suite 202
Eugene, OR 97401
541/344-5366; fax 541/687-8392
e-mail: bevmoore@teleport.com

Shadell Permanand
Dave Doerfler, Co-Chair
Texas Dept. of Criminal Justice
Victim Services Division
P.O. Box 13401, Capitol Station
Austin, TX 78711
512/406-5441 or 800/848-4284;
fax 512/452-0825
e-mail: david.doerfler@tdcj.state.tx.us

Kathy Elton, Co-Chair
Office of Alternative Dispute Resolution
Administrative Office of the Court
P.O. Box 140241
Salt Lake City, UT 84114-0241
801/578-3982; fax 801/578-3843
e-mail: kathye@e-mail.utcourts.gov

Kathy Hall, Secretary
Iowa Mediation Service
Merle Hay Centre, Suite 608W
6200 Aurora Avenue
Urbandale, IA 50322
515/331-8081; fax 515/331-8085
e-mail: iamed8@netins.net

Bruce Kittle
Project Hope
2277 170th Street
Mt. Union, Iowa
tel./fax: 319/865-5117
e-mail: bakittle@willinet.net

Conflict Mediation Services of Downsview
95 Eddystone Avenue
Toronto, Ontario M3N1H6 Canada
416/740-2522; fax 416/747-7415
e-mail: cmsd@connection.com

Jane Riese
Family-Child Resources, Inc.
3995 E. Market Street
York. PA 17402-2621
717/757-0510 ext. 264: fax 717/757-1353
e-mail: janeriese@juno.com

Ann Warner Roberts
Center for Restorative Justice & Peacemaking
University of Minnesota, School of Social Work
Dakota Co. Community Corrections
1406 Palace Avenue, St. Paul, MN 55105
tel/fax: 651/699-4532
e-mail: annwarnerroberts@compuserve.com

Walter “Drew” Smith
Juvenile Justice Commission
Restorative Justice Office
135 East State Street
Trenton, NJ 08618
609/943-5456/5457; fax 609/943-5461
e-mail: JJCSMYT@smtp.state.nj.us

Sue Wiese, Treasurer
Coulee Region Mediation & Restorative Justice, Ltd.
400 N. St., Suite B01
LaCrosse, WI 54601
608/784-7322; fax 608/784-5910

For the most recent update of Board contact info, please go to VOMA’s web page www.voma.org

3

MEMBER CONNECTIONS

VOMA Develops 3-Year Strategic Plan
Plan Helps Determine Path to New Millennium
by David Doerfler and Kathy Elton
VOMA Board Co-Chairs

VOMA 2001
Training Institute and
Conference to be held in

Portland Oregon
October 22-26, 2001
The Victim Offender Mediation Association
(VOMA) is excited to announce our 18th Annual
International Training Institute and Conference, to
be held in Portland, Oregon, on October 22-26,
2001. The conference theme is “Innovative
Practices in Restorative Justice and Victim, Offender
and Community Processes.” Together the Institute
and Conference will present the leaders and
innovators in the areas of restorative justice, VOM,
and conferencing.
VOMA is Seeking Proposals
for Training and Workshops
VOMA is seeking proposals for training and
workshops for the Training Institute and
Conference. The Training Institute will be held
Monday, October 22, through Wednesday, October
24, 2001, and will offer training in basic and
advanced VOM/conferencing, as well as other
related restorative justice topics. Training proposals
should be in one-half to three-day sessions.
The Conference will be held Thursday,
October 25 and Friday, October 26, 2001. The
Conference will offer workshops covering a variety
See VOMA 2001 on page 11

“There is a thin line between genius and
insanity. I have erased this line.”
--Oscar Levant

attainable. The host organization RFP is available on
VOMA’s web page www.voma.org or contact Annie
Roberts at annwarnerroberts@compuserve.com or
51/699-4532.

Do you ever feel that way? Especially when
faced with making a crucial decision that will
impact your future in a dramatic way?

With all the recent news about mergers and
confederations among dispute resolution
organizations, we want to make VOMA's intentions
clear. The Board feels strongly that merger with
other organizations would not be in VOMA's best
interests at this time, yet alliances and partnerships
could have enormous short-term and long-term
benefits. We want to ensure that VOMA's
organizational foundation is secure and we want
VOMA to grow and fulfill its potential.

The VOMA Board of Directors is moving ahead
with both confidence and prudence in this time of
growth and change for the Association. Sometimes,
it may feel like we’re going at an “insane” pace, but
there is also “genius” in the process.
VOMA has completed our Strategic Plan for
2001-2003 (available on VOMA’s web page
www.voma.org). We believe we have chosen a
creative, innovative, powerful and successful
strategy for the future development of VOMA. We
believe VOMA’s vision is both clear and attainable in
the Goals of the Strategic Plan:
• To become a premier information and
resource network for Restorative Justice
Dialogue practitioners and others;
• To grow as a leading and diverse
membership organization advancing the
Restorative Justice field;
• To expand the understanding and application
of Restorative Justice principles;
• To enhance the quality practice of Restorative
Justice Dialogue;
• To evolve governance and expand
management to further excellence in
achievement, accountability and inclusion.
The most immediate decision facing VOMA is
the selection of a strategic “host organization” with
the resources and capacity to house VOMA and
assist with organizational development as we work
towards becoming a professionally managed
Association. For 18-24 months, the host
organization will serve as VOMA’s interim home to
bring the expertise we need to move us to the next
level of fulfilling a vision that is both clear and

VOMA is in transition between a rich and
storied past and a bright ambitious future. We
know that our decisions during these changing
times will produce consequences. On the one hand,
if we move too conservatively, we run the risk of
missing that golden opportunity to take
responsibility for addressing the objectives of our
mission. On the other hand, if we move too
aggressively, we risk damaging the foundation on
which VOMA was established.
During our transition, the support to VOMA
provided by The William and Flora Hewlett
Foundation has been nothing but affirming and
growth producing. We are fiscally sound and will
continue to be diligently faithful to VOMA’s mission
“Promoting and enhancing restorative justice
dialogue, principles and practices. Our mission will
be achieved only with a commitment to full diversity
and equality of participation for all people. VOMA
holds this commitment as central to its work.”
VOMA’s Board of Directors is confident in the
direction of our development, and the timing is just
right.
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Welcome to New Members
AGENCY
◊ Clark County Social Service Neighborhood
Justice Center, NV
◊ Hennepin County Juvenile Probation, MN
◊ Marquette-Alger Resolution Service, MI
◊ Mennonite Central Committee, Canada
◊ Mennonite Conciliation Service, PA
◊ Neighborhood Justice Center, FL
◊ Oregon Dispute Resolution Commission, OR
◊ SEPTA Correctional Facility, OH
◊ Trempealeau County Court Services, WI
◊ Victims Council, PA
INDIVIDUAL
◊ Michael Alberts, MN Dept. of Corrections, MN
◊ Ralph Bauer, Greer Co. Courthouse - Early
Settlement Mediation Southwest, OK
◊ JJ Beauchamp, Alberta Canada
◊ Wilbur Bontrager, Finger Lakes Restorative
Justice Center, NY
◊ Jillian Boone, Teen Court & Restitution, NC
◊ Doug Borch, Calgary Community Conferencing,
Canada
◊ Susan Bouchie, Pinnacle Programs, Inc., MN
◊ Victoria Buksbazen, Good Shepherd Mediation
Program, PA
◊ Eileen Cleaver, Jackson Correctional Inst., WI
◊ Liz Cox, IA
◊ Cynthia Crosby, MN
◊ Deanna Custer, Shalom VORP of Northwest
Ohio, OH
◊ Richard Dase, Kent County Court Services, MI
◊ Molly Demaret, VA
◊ Pete DeWind, Restorative Justice Project, WI
◊ Nikki Erickson, MN
◊ Julie Friesen, Community Justice Initiatives,
Canada
◊ Arnold Fritz, MN
◊ Judith Birk Fullingim, Fullingim Ministries, TX
◊ Garry Grunzke, Bernadotte Lutheran Church,
MN
◊ David Gustafson, Fraser Region Community
Justice Initiatives, British Columbia, Canada
◊ Mona Gustafson Affinito, MN
◊ Russell S. Harrison, Rutgers Forum for Policy
Research, NJ

◊ Nanci S. Klein, Oakland Mediation Center, MI
◊ Bev Klungervik, UT
◊ Martin McAnallen, Probation Board for
Northern Ireland, N.Ireland
◊ Brian R. Meshun, Jackson Correctional
Institution, MN
◊ Russ Morgan, Montgomery County Adult
Probation Department, OH
◊ Shinusuke Nakayama, Sam Houston State
University, College of Criminal Justice,TX
◊ Shoshana Nir, Ben-Gurion University, Negev Social
Work Dept., Israel
◊ Fredrica Nix, Missouri Western State
College,Dept. of Criminal Justice, MO
◊ Diana Olvedo-Munoz, Multi-Cultural Resource
Center, MN
◊ Marilyn Patterson, Administrative Office of the
Courts, UT
◊ James Ptacek, Suffolk University, MA
◊ Liz Quinnette, CA
◊ Mala J. Reges, Juneau Community Mediation
Center, Inc., AK
◊ Nancy Good Sider, Conflict Transformation
Program, EMU, VA
◊ Todd Skowrup, Yamhill County Mediators, OR
◊ Richard Smallman, Amherst H. Wilder
Foundation, MN
◊ Carol Lee Smith, Dispute Resolution Office,
Ministry of Attorney General, Ontario, Canada
◊ Emmett Solomom, Restorative Justice Ministry
Network, TX
◊ Phil T. Thomas, Parish Attorney’s Pretrial
Diversion Division, LA
◊ Angela Trainham, LSU School of Social
Work, LA
◊ Stewart VanderVelden, Serve Our Youth
Network of Iowa, IA
◊ Delane Welsch, MN
◊ Kay Welsch, MN
◊ Travis E. Witt, The Nehemiah Project, VA

Minnesota Memories
of 17th Annual
VOMA Conference

Carolyn McLeod was gifted with a beautiful
handmade ceramic tile in honor of her many
years of dedication to VOMA and the restorative
justice movement.

STUDENT
◊ Judy Friesem, Antioch University Seattle, WA
◊ Billie Jo Garcia, Univ. of North Carolina-CH, NC
◊ Molly Marie Jandro, Rice County Community
Corrections, MN
◊ Marta Valenzuela, Clark County Social Service
Neighborhood Justice Center, NV

Bobbie Boland from Newfoundland, Canada,
receives a thank-you gift for serving on the VOMA
Board. Dale Landry (background) provides
direction and support as a current VOMA Board
member.
See

VOMA Pictures on page 10
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On Line with “Virtual” VOMA
Access to RJ/VOM Information
Abounds on Word Wide Web

VOMA’s Web Page Adds Items
and Makes Improvements
Several new additions and improvements have been made to VOMA’s web page. First, we’ve changed the
color. The blue throughout the web site is now the same blue as in the VOMA Connections. Also, several
VOMA administrative items have been added:
• VOMA’s new 3-year Strategic Plan;
• The RFP for a Host Organization to house VOMA;
• RFP and Honorarium Policy for trainers/presenters for the VOMA 2001 Training Institute and Conference.
We’ve also added several new RJ/VOM articles, new links to other RJ/VOM web sites, and additional links
to VOMA members’ home pages. We invite you to visit www.voma.org and explore the many restorative justice
resources VOMA offers on-line. Questions? Contact VOMA’s Web Master Duane Ruth-Heffelbower at
duanerh@fresno.edu

OASIS Web Site Offers Innovative Restorative Justice
Communication and Information Service
OASIS is a fertile place in the desert, due to the
presence of water. It is also a new restorative
justice program in Lincoln, Nebraska that Howard
Zehr says “has significant promise.”
OASIS is an on-line service that provides
information, accountability and communication
services for survivors of crime, offenders and
communities. Via the OASIS website (www.OASISne.org), survivors of crime may access information
about their offender, learn about efforts the offender
has made to improve their lives, and find out about
possible communication options.
OASIS provides survivors of crime a safe,
secure communication and information service
regarding their offender.

OASIS educates offenders on accountability
and communication issues while providing them
with a safe and secure vehicle in order for them to
communicate their obligations to make things right
to the greatest degree possible.
OASIS provides the community with a
meaningful resource that increases public safety
while benefiting survivors of crime and offenders.
For further information contact:
www.OASIS-ne.org
James G. Jones Jr., Executive Director
P.O. Box 30805
Lincoln, NE 68503
Jonesjcb@msn.com
402/483-4245

VOMA’s List-Serve Host
Provides Free Services To
Help You Manage E-Mail
Many of you might realize from VOMA’s listserve address that we use the free services of a
company called Topica to host our list-serve. In
addition to providing the free email hosting services
that VOMA uses, Topica offers a broad range of
newsletters, tips and discussions, as well as tools
such as searchable archives and "vacation hold,"
that can help you manage your email list
subscriptions. It helps me (VOMA’s webmaster)
when you are able to handle such things yourself
directly through Topica, although I am happy to do
it if the direct route doesn't work for you.
Every month or two, Topica will be sending
VOMA members a message directly, highlighting the
tools and content available on the site. I encourage
you to explore Topica (at http://www.topica.com).
Not only are you likely to find interesting email
content, but this will also help Topica continue to
offer the free list hosting service that we enjoy by
crediting them with ad views.
Questions? Contact VOMA’s Web Master Duane
Ruth-Heffelbower at duanerh@fresno.edu

BARJ Creates New Easy
Access Web Page Address
The Balanced and Restorative Justice Project,
funded by the Office of Juvenile Justice and
Delinquency Prevention, has created a new easy-toremember web address:
www.fau.edu/barj
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Truancy Mediation:
Helping Youth to Stay in School
Pilot Program in Utah Keeps Truancy Cases
Out of Juvenile Court System
by Kerrie Naylor, Ph.D. and Kathy M. Elton, MPA

Truancy continues to be a major educational
concern facing schools, juvenile courts, and society.
Statistics show that youth who are not in school
during the day are at high risk for delinquency and
are likely to be engaged in criminal activity (OJJDP,
1997). Many research studies have revealed that
truant students are more likely to join gangs, use
drugs and alcohol, and engage in other criminal
and violent activity than students that stay in school
(OJJDP, 1999). Administrators, teachers, parents,
police officers, juvenile court officials, and
legislators struggle with the issue of truancy and are
consistently trying new policies and program
interventions aimed at keeping students in school.
Why Are Students Truant?
This question has, of course, as many answers
as there are truant students. However, research has
identified one of the major risk factors underlying
the reason students fail to attend school. That risk
factor is a lack of motivation. A student’s lack of
motivation is usually associated with poor academic
performance, low self-esteem, and lack of personal
and educational goals (OJJDP, 1997).
Previous studies have identified three
conditions -- freedom, responsibility, and challenge
within classrooms and schools -- that lead students
to feelings of success and increase their desire and
motivation to seek further success (Naylor, 1983).
Programs which incorporate the conditions of
freedom, responsibility, and challenge tend to
increase student motivation, positive self-concepts,
and positive attitudes toward learning (Naylor,
1983). These three conditions or variables have
Kerrie Naylor is Principal at West Hills Middle
School in Jordan School District. Kathy Elton is
Mediation Programs Coordinator with the
Administrative Office of the Courts in Utah, and
a VOMA Board member.

been found to have an impact on student success,
student attitudes, and student self-esteem, which in
turn have been found to be related to increased
motivation (Kay, 1976).
Truancy problems are also often a symptom or
a red flag to other problems in the student’s life. We
believe that understanding these problems is
critical if school officials are to help students attend
school. A referral to juvenile court is not always
the needed solution for solving a student’s truancy
problem. However, traditional truancy intervention
methods continue to be used by school officials and
court liaisons to deal with truancy problems.
An Alternative Approach to
Truancy Interventions
Mediation, as a dispute resolution process,
has many advantages over the formal court process:
• Mediation is informal and confidential;
• Mediation proceeds more quickly than the
formal court process;
• The final agreement is not imposed upon the
parties by a judge, but instead designed in
their own best interests by the parties
involved;
• Mediation is non-adversarial since the
solution is designed by both parties and has
the potential to preserve the relationship once
the process has concluded (Administrative
Office of the Court, 1999).
The advantages of alternative dispute
resolution processes extend to all forms of
mediation programs, including truancy mediation
(BEST Conference, 1999).
Mediation as a truancy intervention program
implements the conditions of freedom,
responsibility, and challenge by focusing on student
decision making, goal setting, and performing to

certain standards autonomously.
Providing
students with the freedom to choose from a variety
of options, the choice of taking the responsibility to
act independently, and the prerogative of setting
goals to accomplish higher level tasks lead to the
probability of student success and increased
motivation (Baumrind, 1967, Coopersmith, 1969,
Felker, 1974, Purkey, 1970). The mediation
process allows the student to explore optional
activities, be autonomous in making decisions
about his or her life, and be a willing participant in
the process.
Truancy Mediation also gives the mediator the
opportunity to enhance discussion about the core
issues or real reasons the student is not coming to
school. The symptoms of truancy are often buried
beneath other problems such as substance abuse,
neglect, family dysfunction, or other social
problems.
Collaborative Pilot Program in Place
During the 1998-99 school year, West Hills
Middle School in Jordan School District and the
Administrative Office of the Courts in Utah
collaborated in a pilot interagency truancy
mediation intervention program. The program was
implemented as an intervention, with the hope of
diverting truancy cases from entering the juvenile
court system. Mediation, as an intervention
program for resolving conflicts, incorporates
aspects of motivation theory and aspects of
alternative dispute resolution theory, making it a
viable alternative to solving traditional truancy
problems and concerns. Mediation provides a
relaxed atmosphere for the student, parents, and
school personnel to discuss the truancy problem
and come to some resolution. By utilizing the nonadversarial nature of mediation, all parties’
concerns and views are heard and a mutual
agreement is hopefully reached to resolve the
problem.
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“In the West Hills Middle School Truancy
Mediation pilot program, students were given
the option of participating in truancy mediation
before they were formally referred to juvenile
court for habitual truancy.”

Mediation utilizes the presence and skills of a
neutral third party who promotes cooperation
between disputing parties and provides the parties
the opportunity to resolve their differences without
court interaction. The mediator helps identify the
interests of the parties involved and facilitates
discussion of those interests in a productive way.
Finally, the mediator assists the parties in creating
possible solutions to conflict and helps test the
feasibility of those solutions until the parties in
dispute can agree on an outcome that serves the
interests of all involved.
In the West Hills Middle School Truancy
Mediation pilot program, students were given the
option of participating in truancy mediation before
they were formally referred to juvenile court for
habitual truancy. The student, the student’s parents,
and a team from the school (usually consisting of an
assistant principal, a counselor, and the attendance
secretary) are all present in the mediation session.
The mediators in the program are trained
community volunteers recruited and supervised by
the Administrative Office of the Courts. The
mediator’s role is to equalize the power at the table
by being a third-party neutral who ensures that all
parties feel comfortable discussing the truancy
issue. The mediator also encourages dialogue
around options that may help to solve the truancy
problem.
Mediation Process
The truancy mediation sessions normally begin
with each party at the table sharing their perspective
of the problem. Second, the mediator conducts a
series of caucuses (private meetings) with the
different parties to further explore the issues related
to the truancy problem and to begin the process of
generating possible solutions that the parties would
be willing to do. In the last phase of the mediation,
all parties are brought back together and all
possible solutions are shared with the entire group

and modified to meet the needs of all involved. The
solutions to the problem that are agreed upon by all
parties are then drafted into an agreement that is
signed by all parties. The mediation process
typically lasts about two hours.
Following the mediation, the agreement is
submitted to the Jordan School District Office of
Student Services and to the Juvenile Court and held
in an inactive file. The agreement accompanies the
student with a referral to juvenile court if the
student fails to show improvement in his or her
attendance at school.
An illustration of this type of intervention for
resolving truancy problems is exemplified in the
following story.
A ninth grade girl was having problems
attending her classes and getting to school on time.
The traditional interventions of conferences, phone
calls home, detention, contracts, suspension, and
counseling were implemented. The assistant
principal was not having any success convincing the
student to come to school.
Truancy mediation was discussed with the
student as an option before a court referral would
be made. The student and parent agreed to the
idea. As the student, her mother, and the school
officials discussed the problem at the mediation
table, it came to their attention that the young lady
was having the most problems in two of her classes.
As the discussion continued, it was revealed that
this student was classified a special education
student and the two classes she was struggling in
were her mainstreamed classes.
This was not necessarily new or surprising
information to the group. The student was very
honest in her disclosure to the mediator that the
problem was that both of the teachers in these

classes had a procedure whereby class assignments
were corrected during class time by exchanging
papers with peers in the class. The student shared
with the mediator that she was a poor speller and
that other classmates would make comments when
they would correct her papers.
This was very embarrassing to her and so she
had stopped attending those classes or would always
turn her work in late so that the teacher would have
to correct it. The special education team leader,
who was part of the mediation team from the
school, offered to meet with the two teachers and
the student and talk about the student’s need for
accommodations in the classes. The young lady
appeared relieved and agreed that she would be
more committed to attending those classes if she did
not have to fear embarrassment in them.
The next issue that came to the attention of the
mediation team was the fact that the student’s
parents were in the middle of a difficult divorce.
The student felt comfortable sharing her feelings
about the situation with the mediator and said that
she would be willing to meet with the school
psychologist on a regular basis to help her cope
with the stresses at home. The student made the
commitment that with the changes in the school and
support of the school, she could improve her
attendance.
The truancy mediation program at West Hills
Middle School proved to be very successful during
the 1998-99 school year. There were 11 cases
referred to the mediation program, and only one of
the cases resulted in a referral to juvenile court. As
a group, the students who participated in the
mediation intervention were missing 7.3 class
periods a week prior to the mediation session. After
mediation, the student’ s absences were reduced to
See Truancy next page
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Truancy
continued from previous page
a composite of only .63 class periods per week.
Other positive outcomes noted in the pilot
program were:
• The mediation program created a team
approach to resolving the truancy problem
rather than an adversarial approach;
• Relationships between the student and school
staff were formed and/or strengthened as
well as relationships between the school and
the parents were strengthened;
• The mediation process offered an
opportunity for those involved to discuss the
core issues involved in the truancy problem
(i.e. drug use or parent-child conflict);
• The agreements were individualized to meet
the needs of the students and the school;
• The students were empowered to buy-in to
their agreements;
• Community mediators were brought into the
school and as visitors saw the school as more
willing to help and assist students;
• The process forced an equalization of power
at the table for negotiating agreements;
• If the student violated the mediated
agreement, he/she was fast-tracked through
the court process.
During the 1999-2000 school year the truancy
mediation program is being expanded in the Jordan
School District. The Administrative Office of the
Courts has collaboratively agreed to provide trained
volunteer mediators for five more middle schools
(Crescent View Middle, Elk Ridge Middle, J. P.
Jensen Middle, Union Middle, and West Jordan
Middle) which are implementing the program at
this time. The Juvenile Court, as part of the
collaboration, is also providing one additional
administrative official to support the program.

Since this is still a pilot program, we suggest
some of the following precautions to schools and
districts interested in learning more about the
program:
• The program has to be voluntary for families
and schools;
• Trained volunteer mediators from the
community should be utilized in the
program. In the pilot program, all volunteer
mediators had 32 hours of basic mediation
training, and had attended an hour and half
orientation on truancy mediation. Mediators
observed two mediation sessions as well as
co-mediated until the coordinator of the
program felt they were ready to be placed on
the roster for mediation;
• Schools who participate in this program must
have a philosophy conducive to mediation
that involves family, student, and school as
equal partners in problem solving;
• Schools need to be open to a variety of
options for student success, and maintain the
attitude that students should be given a
chance and that students do not always have
to earn what they need;
• The district and court promoting the
program must agree to fast-track students to
court if students do not honor the mediated
agreement.
For more information about the pilot truancy
intervention program, please email:
Kathy Naylor
knaylor@m.whms.jordan.k12.ut.us
or
Kathy Elton
kathye@email.utcourts.gov

References
Administrative Office of the Court (1998). Utah
state courts report to the community: The changing
face of Utah justice. Published Report.
Baumrind, D. (1967). Socialization and
instrumental competence in young children. Child
Development.
BEST Conference (Oct. 1999). Resolving truancy
problems through mediation. Conference
Presentation. Kathy Elton, Kerrie Naylor, Lory V.
Curtis, Bev Klungervik.
Coopersmith, S. (1969). Implications of studies
on self-esteem for educational research and
practice. (ERIC Document ED 033742.)
Felker, D. W. (1974). Building positive selfconcepts. Minneapolis: Burgess Publishing
Company.
Kay, R. (1976). Self-concept and classroom
motivation. Unpublished Paper. Brigham Young
University, Provo, Utah.
Naylor, K. (1983). Positive classroom conditions
through the workshop way. Masters Thesis.
Brigham Young University, Provo, Utah.
Office of Juvenile Justice and Delinquency
Prevention (OJJDP). (May 1999). Justice
department program focuses on reducing truancy:
Chronic absenteeism predictor of future
delinquency. Press Release from Office of Justice
Programs.
Office of Juvenile Justice and Delinquency
Prevention (OJJDP). (Feb. 1997). Reaching out
to youth out o the mainstream. Bulletin by Sarah
Ingersoll and Donni LeBoeuf.
Purkey, W. W. (1970). Self-concept and school
achievement. Englewood Cliffs, NJ: Prentice-Hall,
Inc.

9

CALENDAR CONNECTIONS

Calendar of Restorative Justice
Conferences and Training

The Fifth European Conference on
Peacemaking & Conflict Resolution “From
Systems to People” will be held September 2430, 2001, in Katowice, Poland.
Katowice is at the heart of a large industrial region
in the south of Poland called Upper Silesia, and has
a population of over 400,000. It is located 300
kilometres from Warsaw. The highly industrial
Silesia region is polluted and holds many social
problems. The conference was named “From
Systems to People” in order to address the
environmental, industrial, political, economic,
cultural (ethnic), and rural issues crucial to the
region. The Conference theme will focus on the
question “How do political, economic,
environmental and cultural systems affect people?”
For information and registration material,
contact the following Conference Coordinators:
The International School of Banking and Finance
Katowice, Poland
Dr. Danuta Dmytrów,
dmytrowd@isbf.katowice.pl
or
Anna Adamus-Matuszynska,
adamus@figaro.ae.katowice.pl

The World Summit for Youth Peacemakers
seeks to create a network of youth and young adults
who are committed to peacemaking and social
justice. The Summit will take place during the
National Conference on Peacemaking and
Conflict Resolution to be held June 7-10, 2001,
at George Mason University, Fairfax, Virginia.
For more information contact:
Courtney Young,WSYP Chair
WSYPin2001@aol.com
or leave a message with the NCPCR office
(215) 245-6993

Eastern Mennonite University Summer
Peacemaking Institute offers these courses:
“Restorative Justice: the Promises, the
Challenges”
This course is team-taught by one of the founders
and by a leading practitioner in the field. Although
the course is designed as an introduction and
overview of this rapidly growing field, experienced
practitioners have also found it a useful space to
reflect on and think critically about their work. Of
particular interest is the contribution of traditional
or indigenous approaches to justice.
7-day course/May 7-15, 2001
Taught by Howard Zehr and Lorraine Stutzman
Amstutz.
“Family Group Conferencing:
Lessons from New Zealand”
Family group conferences, pioneered in New
Zealand, have emerged as one of the leading and
most promising approaches to restorative justice.
This course provides an opportunity to learn from
Alan MacRae, who in Fall, 2000 received a national
innovation award in New Zealand for his work.
Family group conferencing, which emerged in part
from the concerns and values of the indigenous
Maori community in New Zealand, is a form of
mediation or facilitated encounter. However, family
group conferencing is also a system of juvenile
justice. This course will provide an overview of
family group conferencing as a system of justice,
and training in family group conferencing as a form
of facilitated encounter.
5-day course /June 25-29, 2001
Taught by Alan MacRae and Howard Zehr
For more information on these and other
courses contact:
EMU, Summer Peacemaking Institute
www.emu.edu/spi
e-mail: spi@emu.edu
phone: 540-432-4490
fax: 540-432-4449

The Second Annual Victim Offender
Mediation/Dialogue Training and Awareness
Symposium, presented by the Texas Department of
Criminal Justice, Victim Services Division, will be
held on Friday and Saturday, April 20-21, 2001, in
Austin, Texas.
The Victim Offender Mediation/Dialogue
program has been recognized worldwide as one of
the first in-system, state-wide, victim-centered,
victim-initiated programs of severe violence of its
kind. The Symposium is a special opportunity for
victims, offenders, potential and already trained
volunteer mediators in crimes of severe violence,
criminal justice practitioners, spiritual leaders and
members of the community to learn from and with
each other about this extraordinary healing
process.
For further information or to pre-register call:
Texas VOM/D Program
512/406-5620 or 800/848-4284
or e-mail to david.doerfler@tdcj.state.tx.us

The Restorative Justice Academy at the
Community Justice Institute, Florida Atlantic
University, is offering a 5-day comprehensive
Introduction to Restorative Justice course,
March 19-23, 2001, in Tucker, Georgia. The
training is made possible by a Juvenile
Accountability Incentive Block Grant from the U.S.
Office of Juvenile Justice and Delinquency
Prevention.
The training is designed for practitioners,
volunteers and or policy makers who work in, or
with, the juvenile or criminal justice system. Course
Registration fee is $20 and participants must fund
their own housing and travel costs.
For more information or to register, contact
Phyllis Bebko
954-762-5330
pbebko@fau.edu.

CONFERENCE CONNECTIONS
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continued from page 4

Learning, Sharing and Having a Good Time at
VOMA’s 17th Annual Training Institute and Conference
in Minnetonka, Minnesota

RJ Organizational
Assessment for Juvenile
Justice Agencies now
available through BARJ
The Balanced and Restorative Justice Project
announces a new monograph titled
“Restorative Justice Inventory: An
Organizational Assessment for Juvenile
Justice Agencies.”
The monograph, written by Mark Carey,
Deputy
Commissioner,
Minnesota
Department of Corrections, Community &
Juvenile Services Division, includes sections
on:
• Administration
• Leadership
• Line staff alignment
• Justice system alignment
• Reward systems
• Assessment, intake and case planning
• Victims
• Offenders
• Community
• Information system, outcomes and
evaluation
Descriptions, rationale and scoring systems
are provided for each suggested measure.

photos by Steve Planson

The monograph is available from the BARJ
project by calling or e-mailing:
Desmond Clark
954/762-5668
dclark@fau.edu

CONNECTIONS
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VOMA 2001
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of RJ, VOM, conferencing and program
management issues. Workshops should generally fit
into 1 1/2-hour sessions, with the possibility of a
few workshops extending to 3 hours.
Proposals in all areas of restorative justice,
VOM, and conferencing are invited. Proposals will
be selected on the basis of relevance to the
conference theme, and to create a diverse program.
The Conference Program Committee is specifically
interested in trainers and workshop presenters for
the following topics and issues:

Hans Boserup
Hb@bhc.dk
Sundsmarkvej 20
6400 Sonderborg, Denmark
The deadline for proposals is February 28,
2001. Receipt of proposals will be confirmed by
written notice after they are received. Due to the
high volume of proposals VOMA receives, we are
unable to accept all proposals submitted. Presenters
will be informed as soon as selections are made, but
no later than March 31.

• Basic, intermediate, and advanced VOM;
• Cross-cultural and diversity issues;
• Indigenous forms of mediation and justice;
• Group conferencing models;
• RJ/VOM & lawmakers, how to make it work;
• Mediating serious and violent offenses;
• Community mediation programs & VOM;
• Foundational RJ values and philosophies;
• Circle practices;
• Program evaluation and review;
• Case tracking methods (e.g. software);
• International approaches to RJ and VOM;
• Community empowerment;
• Victim and offender sensitivity training;
• Victim empathy and impact panels;
• Transforming systems through RJ/VOM;
• RJ/VOM applications in corrections;
• Volunteer recruitment and development;
• Issues in starting a VOM program;
• Research results on RJ/VOM programs;
• Increasing referrals and fundraising;
• Collaborating wit h Victim Services.

For complete RFP and Honorarium policies,
see VOMA’s web page www.voma.org. For questions
and additional information, contact the Program
Committee:
Jan Bellard
336/662-9968 or jbellard@vnet.net
Hans Boserup
74 42 36 05 or hb@bhc.dk
Jane Riese 717/757-1227
Janeriese@juno.com

To submit proposals, please complete the
Request for Proposals form (available on VOMA’s
web page www.voma.org or contact Jan Bellard
(see below) and e-mail or mail to:
Jan Bellard
jbellard@vnet.net
P.O. Box 5, Wentworth, NC 27375
or

Bias
continued from page 1
Under these circumstances I automatically
assumed that the boy was the offender. In my mind,
I believed that it would be the male who was the
aggressor. In fact, it was the girl who had wielded
the weapon, and I was shocked that it was the sweet,
innocent-looking female child who had committed
the assault. The children worked out their
differences. The parents decided that in future
situations they would all first meet for discussion
rather than automatically taking their own child’s
side.
These were interesting cases that were
successfully resolved without going to court. In
each case, both parties felt that they had been
heard. Neither side had a victory in the sense of

defeating the other. Everyone won because they all
learned how to negotiate. Everyone walked away
feeling restored.
Impartiality is essential for the success of
mediation, and these cases were excellent
consciousness-raising experiences for respect of
diversity. The central question is “How can a
mediator recognize biases and maintain objectivity
and neutrality at all times during mediation?”
Following are some ideas to address the question:
• Include role-plays in mediator training as
much as possible using case studies where
ethnic and cultural considerations are
present;
• As both trainers and trainees, invite persons
from diverse cultural backgrounds to take
part in the training experience;
• Engage in active listening during mediation
(and in all life situations for that matter);
• Listen to what is being said, and be aware
when your own personal beliefs and values
enter the listening process;
• Interact with other cultures through personal
and professional groups;
• Process reactions that seemingly bring an
emotional response. Constant self-monitoring
of prejudgments and attitudes is essential;
• Study, read and travel to learn about other
cultures.
In mediation, open-mindedness and respect
for diversity are paramount. Dropping preconceived
expectations takes constant vigilance, no matter
how experienced a mediator is. Biases are hard to
overcome. As a mediator, recognizing the presence
of bias and taking steps to eliminate its undue
influence is a win-win proposition for everyone. To
resolve
differences
through
respectful
communication is a wonderful skill. I am glad I get
to practice it in mediation.

VOMA Membership
• Agency membership is available to any organization that has an interest in victim offender mediation, conferencing and circle processes, the
philosophy of restorative justice, or the criminal justice system. Annual agency dues are $150.00.
• Individual membership is available to those persons interested and/or involved in victim offender mediation and conferencing programs. Annual
individual dues are $40.00.
• Student membership is available to full-time students. Annual student dues are $25.00.
• Library and educational institution memberships are available, which consist of a subscription to the newsletter. Annual library and educational
institution dues are $30.00.
VOMA membership benefits include the VOMA Connections, the Annual Directory of Members, access to VOMA resources, and discounts on the Annual
Conference registration.
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